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Dear Friends, 
 
 

Bine aţi venit! Habitat for Humanity Romania board of directors, staff, volunteers and partner 
families welcome you to our project in Bucharest! 

Thank you for your interest and willingness to join Habitat for Humanity România in building 
simple, decent and affordable homes. Your participation will help bring 
positive results for our community and make our mission a reality. It is our hope that after 
your work and travel here, you will return home with unique memories and experiences. We 
are very grateful that you chose to work with us and we truly hope you will have a 
wonderful time. 

 
 

We are looking forward to working, rejoicing and having fun together during 
your stay. Thank you for joining us! 

                                             

 

Alex Sbîrcea,  

National Volunteer Program Manager 
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Habitat for Humanity Worldwide 
Who we are 

Habitat for Humanity is a nonprofit, Christian organization, which seeks to eliminate 
poverty housing and make decent shelter a mater of conscience and action 
worldwide. Habitat for Humanity welcomes to the table partners who are willing to 
pick up a hammer to help improve the lives of families needing decent shelter. 

 

What we do 

Habitat for Humanity organizations build, renovate and repair houses in partnership 
with people in need of adequate housing. Through volunteer labor and donations of 
money and materials, Habitat for Humanity builds and rehabilitates simple, decent 
houses with the help of homeowner families. Habitat houses are then sold to partner 
families at no profit and financed with affordable loans. The homeowners’ monthly 
mortgage payments go into a Revolving Fund that is used to build or renovate more 
homes. 

Habitat for Humanity has built and renovated more than 1,000,000 homes around the 
world, providing more than 6.4 million people with safe, decent, affordable shelter.
 3 
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Habitat for Humanity in Romania 
Habitat for Humanity Romania started in 1996 in a  small town situated in 
the North-West part of the country. Now, Habitat for Humanity 
Romania has projects in several parts of the country and it is the biggest 
Romanian NGO that seeks to eliminate poverty housing and make decent 
shelter a matter of conscience and action worldwide 

 

 

The housing situation in Romania is one of the most difficult in the EU.  

x 5.5 million people are in need of renovating their homes  

x Over 58% of the population is living in overcrowded conditions, compared to an EU average of 17.8% 

x 42.5% of the population is living in houses without a bath and toilet with running water. 

Despite its strategic location and its size (which makes it one of largest countries in the EU), Romania’s housing 
difficulties are linked to a rather complex economic environment. Romanians face declining income and 
constant increases in the price of energy and some of them face additional challenges because of frequent 
floods and other natural disasters.   

Numbers up to 2016 
Habitat for Humanity 
România 

64,000 beneiciaries 

x More than 2,000 
homes built and 
renovated 

x 600 new homes in 
the entire country 



Building Homes 
 

Romania 
 

 
 
 
 
 
 
 
 
 

Bran Castle 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Berca Mud Volcanoes 

Often named a “Latin island in a Slavic sea” România features a 

unique feeling in Eastern Europe; it has a Romanic language and uses 

the Latin alphabet. Moreover, the warm Latin temperament and 

friendliness of its people make România a place where visitors feel 

very comfortable and welcomed. Romania is situated in Central 

Eastern Europe on the lower Danube. It borders with Hungary and 

Serbia to the West, Ukraine and the Republic of Moldova to the 

Northeast, and the Black sea and Bulgaria to the South. The country 

joined the European Union on January 1st, 2007. 

 

This country is blessed with abundant natural beauty and is renowned 

as the most bio diverse country in Europe: from the mountain ranges of 

the Carpathians with its rivers, caverns and lakes, to the hills and 

forests of Transylvania and the endless plains of Southern Romania, 

the Black Sea coast with its hidden gems, the Danube River Delta, 
Romania  offers  fantastic touristic attractions. 5
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 Misteries from the Citadel of Light 
 
Although evidence of human presence in the area dates back to the middle Neolithic, the city was first mentioned 

during the Roman occupation as Per Medias (meaning the town at the crossroads). In 1283, after the Saxons settled in 
Transylvania, the city became Sacerdos de Medias, while in 1389, it was renamed Villa Medies. 

 
 
 
  
  

   
 
 

 
 
 
 

 
 

During the Middle Ages, Medias, like 
most other towns in Transylvania, 
was strongly fortified. Its 33 craft 
guilds built, maintained and 
defended the bastions of the walled 
city against invading forces. The 
fortified church of St. Margaret 
represented the core around which 
the citadel gradually developed. The 
center of the ancient settlement of 
Medias has maintained a medieval 
feel with narrow winding lanes, 
centuries-old houses and a large 
pedestrian square surrounded by 
colorful facades. 
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Medias - Protected Workshops & Houses for Vulnerable Groups
Phoenix Speranta Foundation  
 
Supports people with disabilities and other vulnerable groups to have the chance of an independent life. The association identifies, 
educate the work capacity and integrate into employment the individuals exposed to marginalization. The association holds 
accreditation for work mediation, accreditation use for kit Casper and complex instrument for psycho-motor assessment.  
The workshops provide lucrative activities having as purpose the training of work and social skills. Areas of activity: carpentry, 
tailoring, soap production, decorations, bindery. The specialists working with the beneficiaries are trained psychologists, social 
workers, vocational instructors. 
 
The Project: 

1. The renovation of an abandoned building (that 
used to belong to the Army and currently being 
managed by the City Hall) - to create a social 
enterprise, a location for courses, trainings & 
connected activities.  
2. Building a block with 15 flats for independent 
living.  
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Habitat for Humanity Romania Gift Policy 
During your time in România, you may feel like making a further contribution to Habitat for Humanity family 
members. However, giving gifts directly to individual partner families runs against the purposes of the Habitat for 
Humanity program, which seeks to support families by giving them “a hand up,” not a “hand out.” Team members are 
requested not to give even small gifts directly to individuals or to Habitat for Humanity community members. 

The gift-giver must realize the full impact that a gift can have on our greater goal of empowering families and 
communities. Even well intentioned gifts can create an expectation for others to provide assistance. In many former 
communist Eastern-block countries like România, the “culture of dependence” has been difficult to overcome. The HFH 
model focuses on breaking that dependence. It is important for Habitat to instill a sense of accountability and motivation 
in our partner families, so they make their house payments once they move into their new homes. Giving gifts directly to 
the families creates challenges in our relationship with them. If Global Village team members are inspired to give 
something, we encourage the kinds of gifts that can be given to the entire community, so that all can enjoy them. Ideas 
for such gifts include books for a library, sports equipment for the high schools, or playground equipment. Alternatively, 
the gifts can be given to HFH who often stocks up on community gifts to be given to children at Christmas time. 

These send a clear message that all families are valued. Of course, additional funds for building more houses would also 
be a powerful contribution to the entire community! The more families in need we help, the more will we be able to 
build a com- munity with less poverty. You are a key partner in supporting our families as they seek to improve their 
living conditions. Global Village volunteers like you provide a fantastic example of the satisfaction and accomplishment 
that can be derived from hard work and community service. Thank you so much for being part of the Habitat for 
Humanity România’s Global Village program! 
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Health & Safety On-Site 

 

 

 

Guidelines for Safety on the Worksite 
x Construction is one of the most dangerous occupations, and since Habitat work crews often have a high 

proportion of inexperienced people, everyone must pay particular attention to safety. 

x Be conscious of the safety of others, as well as of yourselves. An observer can often see danger better than the 
worker involved in the project. 

x Be cautious at all times and ask questions. Do not go ahead with a task if you are uncertain how it is done, or if you 
are unable to do it. 

x Dress in appropriate clothing. Hard-soled, steel-capped shoes and a hard hat are ‘EQUI‘ED on the worksite. 

x Tie long hair back, and keep jewelry to a minimum. 

x Wear personal protective gear properly. 

x Know the safety signs. 

 

Safety is everybody’s number one priority and should always be an important consideration on the construction site! 
Safety is based on knowledge, skill and an attitude of care and concern. Your on-site supervisor(s) have established 
a Building Site and Safety Orientation and will also instruct each worker about the proper procedures for performing 
each task you will be asked to do. This will familiarize you with the potential hazards of each job and how such hazards 
can be reduced or eliminated. 
It is very important that everyone on the Habitat worksite knows about safe work practices and follows them. 

B
uilding H

ope 



HFH Volunteer Handbook 
 

x THINK, do you understand the task and safety measures needed before you start working? 
 

x Make sure you’ve been trained for the task you are doing AND the correct and safe way to use any tools required for it. 
 

x Concentrate on your task and eliminate distractions Headphones and cell phones can be dangerous and are not allowed on the worksite. (You 
may use them in the designated break areas.) 

 
x Be aware of potential hazards on the site such as: construction materials, holes, tools and other equipment. 

 
x Ensure that all power and hand tools and equipment (such as ladders, scaffolding etc.) are inspected by a professional before you use them. 

Double-check that any guards or other secondary protection measures on tools and equipment are installed and functioning properly before you 
use them. 

x Do not run or engage in horseplay on the site and pay special attention if a load is being carried nearby or machinery is being operated next to you. 
 

x Know where the first-aid kit is located, who the first-aider is and how to get emergency help on site. 
 

x Know your physical working limits; take breaks whenever you need them and drink plenty of water. 
 

x Contribute to a SAFE and efficient work environment by maintaining a clean and tidy site and properly caring for tools. 
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Your Personal Safety On-Site 
i No alcohol or drugs are allowed on site at any time. Volunteers who need prescription drugs should make sure they have sufficient supply 

on - 
site. 

i Use mobile phones and headphones only in the designated break areas. 
i Wear sunscreen of a suitable factor; reapply throughout the day. 
i Wear appropriate clothing for the tasks involved. 
i Drink plenty of water - at least 2 liters a day, even more when it is hot. 
i Check water bottles for seals and do not share water bottles. 

 

      
 

Wear your 
HARD HAT at 
all times: 
Hard Hats must 
be worn at all 
times on-site, 
except in 
designated 
break areas. 

Proper GLOVES pro- 
tect your hands from: 
Cuts when carrying 
sharp-edged materials 
and equipment 

“kin irritation from 
cement, paint, lime 
wash and other 
chemicals 

Getting a blister while 
working with the tools 
for long periods of time 

Wear EAR PROTEC- 
TION when: 
A compactor and 
other power tool is in 
use near you 

Any equipment is 
being used nearby 
that may cause dam- 
age to your ears 

Heavy machinery is 
working near you for 
a prolonged time 

Wear a FACE 
MASK when: 
You understand the 
mask type and its 
designation 

Using chemicals, 
painting lime wash, 
mixing cement 

Scraping old paints 
and sanding the 
items to smooth 

Wear EYE PROTEC- 
TION when: 
Hammers, chisels and 
planers are being used 
by yourself or someone 
nearby 

You or somebody next 
to you is using any type 
of power tool 

Using lime wash, 
chemicals or mixing/ 
pouring cement 

Wear PROPER 
FOOTWEAR at all 
times: 
Open-toe shoes 
forbidden on the site 
Footwear must be 
covering and hard 
soled 

Shoelaces are 
dangerous; keep 
them tied tight 

Steel toe-cap safety 
boots must be worn in 
demolition works 

When LIFTING an 
item: 
Know your capacity 
and weight limits. Ask 
Site Supervisor. 

 
Keep legs slightly 
apart, bend the knees, 
keep the back straight 

 
Grab with both hands; 
lift with your legs, not 
your back 
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Know Your Safety Signs 

All Habitat building sites are required to 
have appropriate construction signage 
and emergency contacts clearly posted. 
All hazards (potential and actual) on the 
worksite will be marked with signs and, 
if necessary, equipped with safety 
guards. Please familiarize yourself with 
our safety signs. 

 
 
 

Hazard, Danger, Warning 
 

A yellow triangle with a black 
boarder and symbol within. Any 
symbol within this sign de- 
scribes the warning of a health 
hazard. 

 
Example: describes that there is a 

high voltage danger and electric 

shock risks. 

 

 

 

Safety 

A green square with white 
symbol within. This describes a 
safe condition, direction, 
location and emergency exits. 

Example: describes the location of 

the First Aid Kit 

 

 

 

Prohibiion, Stop 

A red circle with diagonal 
cross bar on a white back- 
ground. 

Symbols behind this sign 
describes that a certain 
behavior is prohibited. 

Example: describes that entry or 

pedestrian is not allowed. 

Mandatory, Obey 
 

A blue circle with white 
symbol within. This indicates a 
specific course of action which 
must be taken or any request 
message. 

 
Example: describes that the area 

should be kept clean and tidy. 

Fire 
 

A red square with white symbol 
within. This describes the 
location and types of ire 
extinguisher or emergency 
exits, etc. 

 
 

Example: describes the position and 

correct use of the ire extinguisher. 

 

 



 
Task 

Building Homes 

 
 

Potential 
Hazard 

 
dust, heavy 
loads, sharp 
tools, soil 
slides, loose 
rock, cave-ins, 
bad air, over- 
head loads, in 
excavation 

 
 
 

Protection 
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cement der- 
matitis, air- 

sharp edges 
of timber/ 

cement and 
limestone 

Work asbes- 
tos, synthetic 

gypsum and 
saw dust, 

   roofing tar,    
solvent va- 

borne dust, wood, saw dermatitis, and glass heavy loads, pors, heat, 
exposed dust, sharp awkward ibers, skin awkward slope, 
rebar, heavy tools, ex- posture, irritation postures, height, awk- 
loads, crys- 
talline silica, 

posed nails 
and screws 

heavy 
loads, de- 

 sharp tools, 
sharp edges 

ward pos- 
ture 

alkaline  bris, falling  on material  
compounds  bricks    
 

gloves, back 
support, 

mask, respi- 
rator, cloth 

penetration 
and abra- 

toe capped 
boots, leath- 

vinyl coated, 
insulated, 

cloth gloves, 
goggles, 

rubber or 
vinyl coated 

trench box, gloves, safe sion resist- er gloves penetration mask, toe gloves, hard 
shoring, safe lifting tech- ant gloves,  resistant capped soled boots, 
lifting tech- niques goggles,  gloves boots respirator, 
niques  safe lifting 

techniques 
   fall pro- 

tection 

       
 

 

Ground Work Foundation Wood & Masonry Insulation Drywall, OSB Roofing 
 Work Timber  Work and Plywood  
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Load Carrying Paint Removal Demolition Floor Finishing Painting Using Ladders Using Power and 
Hand Tools 

 
 

heavy load, 
blocked paths, 

sharp tools, 
heat, lame, 

dust, heavy 
loads, lying 

knee trauma/ 
pain, awkward 

solvent vapors, 
toxic metals in 

falling and slip- 
ping from 

defective pow- 
er cords, bro- 

blind areas, volatile vapors debris, sharp postures, glue/ pigments height, vertigo ken or absent 
sharp material  materials and glue vapors   protective 
edges  tools, exposed    guards and 
  power wiring    grounding, sili- 

ca dust 

 
 
 
 
 
 

leather or cloth 
gloves, toe 

goggles, leather 
gloves, respi- 

cloth gloves, 
goggles, mask, 

knee pads, res- 
pirator, gog- 

rubber or vinyl 
coated gloves, 

safe shoes, 
harnessing, 

appropriate 
type 

capped boots rator, mask toe capped gles, good ven- mask barricades, dry of gloves, ear 
  boots, safe lift- tilation, cloth  steps, 2nd per- plugs, goggles 
  ing techniques gloves  son to support  

 
 
 



 
Dress Code Standards 
 On-Site 

Please dress appropriately for the tasks due to on the worksite as 
advised by your site supervisor. Don’t wear new clothing, as it can get 
torn or dirty. Clothes should it comfortably, and not be too loose. Shorts 
are acceptable for both men and women on the build- ing site. It’s better 
that the shorts are not of the “extremely short” variety - knee length is 
preferred. T-shirts and even tank tops are fine, however T-shirts are 
probably more appropriate as you are more likely to get sunburnt if you’re 
wearing a tank top. 

Wear sturdy, closed-toe shoes with non-slip soles on the worksite. Open-
toed shoes are not allowed on the work site. Steel toe capped work boots 
are ideal to keep your toes and footing safe on the worksite. 

Off-Site 
There are no specific rules regarding dress in România. The same 
casual clothing you wear at home is common and acceptable here (jeans, 
T-shirts, dresses etc.). However, if you visit a church, please do not wear 
shorts or tank tops. 

Building Homes 
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Romanian Culture 
Before you go abroad, it’s a good idea to start thinking about culture as being one part customs and one part values. 
As a person going abroad, prepared to immerse yourself in a different culture, you should be flexible about your 
habits. Understand habits as the little things that make up your daily routine, the way you do things, the level of service 
or quality of life you expect. But remember that changing your habits for the duration of your stay in România mustn’t 
affect your values, meaning the beliefs you hold as important. 
During your time in România, you will discover some of the wonderful things about our culture. Here are a few facts to 
help get your visit to our country of to a great start. 

 

 

 

Traditions 
România is a country where traditions are still very  
much alive. At the heart of the culture is the 
importance of family and community. The country’s 
culture was based on an agrarian society for centuries, 
until forced industrialization occurred under the 
communist regime. Romania, like all Balkan nations, has 
its traditional ‘popular’ dance and music, some of which 
you may enjoy during your visit. 

 

Gestures 
Public displays of affection are common amongst Romanians perhaps due to România’s Latin heritage, which has 
become part of Romanian nature. The Romanians will make sure you feel welcome and do not shy away from 
expressing their feelings. Don’t be surprised if people might sit closer or are more willing to offer an encouraging 
touch. If you feel uncomfortable, simply stating this will help in seeing boundaries that are suited for you. The 
Romanians are hospitable people and will go out of their way to make sure you are comfortable. 
Men will often show courtesy to women, by opening doors for them or doing other small gestures it for gentlemen. 
It is a custom to ask someone several times if they want something that you are offering - when eating or drinking, for 
example. You can refuse politely at first, and then accept what you are being offered. Refusal is acceptable, even if the 
offering is persistent. 

Religion 
The majority of Romanians (87%) are Romanian 
Orthodox, how- ever there also is a significant population of 
Protestants and Catholics, as well as smaller populations of 
Pentecostal denominations, Muslims, and Jews. 
Romanians still hold their religious beliefs strongly, 
especially in rural areas and you might experience many 
customs steeped in religious beliefs. 
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Useful Information 
Remember that your expectations will impact how positive of an experience you will have abroad. Be open-minded and accepting of 
the experiences that are in front of you. You might discover things you didn’t know about yourself, and you will get to know a culture 
that might surprise you. Be curious about the things that are different, as it will make you understand them better. Be surprised by the 
things that you have in common with the Romanians. Keep it in mind that humans will be humans no mater the culture they belong to, 
with things they hold dear and things they worry about. Being curious about these things will add to your experience in România. The 
information in this part will help you adapt to România and better navigate the peculiarities of this c o u n t r y . 

 
 

ATM and Credit Cards 
Romania is still generally a cash-based economy 
and using your bankcard at an ATM is 
definitely the easiest way to get cash (Romanian  
lei) to pay for goods in Romania. You can use 
credit cards and bank cards in most of the larger 
chain stores and stores in the city center, but 
please note that if you do use a credit or ATM 
card you will be required to enter a PIN number. 
Smaller neighborhood stores might not allow 
you to pay by credit or ATM card, but the best 
way to find out is to simply ask the sales  
person. 

When using an ATM, consider asking for 
“other amount,” such as 90 lei, so you do not 
receive large bills which can be hard to cash.17 
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Money and banking  

Make   sure   you   can   access   money   in several 
different forms. That way, if for some reason your 
debit card doesn’t work at a particular ATM, you 
can use a credit card or traveler’s checks. 

If you haven’t already informed your  credit 
card  company  or  bank  that  you’re  traveling   in 

Romanian currency is 
lei (‘ON). The current 
exchange rate is*: 
€1 = 4.53 RON 
$1 = 4.05 RON 

România,   we   suggest  you   do  so  to   avoid  any  
problems  at  ATMs  (your  card  may  be    refused 
automatically). We recommend that you carry a 
credit  card  as  a  source  of  emergency  cash and 

*last update – June 
2016 

credit. Visa is the most widely used in Europe. You  
may  also use your ATM card  or  Visa/MasterCard  
debit card if it has the Cirrus or Plus logos.  
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Exchanging Money 
You can easily exchange US dollars, Euros, and 
Pounds in Romania, simply go to a 0%- 
Commission Exchange House (there are many in 
large cities) or a bank. Please do not accept any 
strangers’ offers to change money on the street. 
Also be sure to check the exchange rates and 
commission fees before changing money – the 
commission fees are sometimes very discretely 
displayed. 

Tipping 
Tipping is encouraged in 
Romania. A tip  
anywhere up to 10% is 
considered reasonable. 

Costs of regular items 
Small snacks, bottled water,  juice  can 
all be bought for less than $2 (€1.5). 
Basic hygiene products (like 
toothpaste, toothbrush, shampoos) all 
cost around $6 (€4.5). 

 

Climate 
Romania has a temperate climate with four distinct seasons. 
Spring and autumn are cool and pleasant, making May and 
June, September and October the best months to visit. 
Summers are hot from July to August and winters can be 
cold between December and March, with snow falling 
throughout most of the country. Average daily temperatures 
in summer months range from 77° - 89,6° F (25° - 32° C), 
while during late September through October range from 
40° or 45° F at night (5° or 7° C) to about 60° to 65° F (15°- 
18° C) during the day. 

 

Public Transportation 
Depending on your accommodation, the town center may be 
accessible by foot. Otherwise, we recommend taking licensed 
taxis (they have a round metal plate on the doors). Before 
taking a taxi, check if they have displayed on doors the rate/km. 
It shouldn’t be more than 2 RON/km ($0.7). Attention: the 
rate is per km and per ride, not per person. Always ask for 
receipt (in Romanian is “bon fiscal”). There are also buses and 
trams operating from 6 am to 11 pm (exact times vary per 
route) and costing about 3 RON for 2 trips. 
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Stay involved 
 

  
 
 

Come back with your own team! Global Village teams provide 
much needed volunteers and funds which help us reach our goal 
of eliminating poverty housing in Romania. More GV leaders 
mean we can host more teams, more teams mean more 
volunteers and more donations, all of which help us build more 
houses, for more families. 

No prior experience is necessary – training sessions are provided 
by your Habitat sending program and once you complete the 
course, you can lead teams all over the world! 

The more people coming and building with 
us, the faster we build and the more good we 
do for Romanian families in need. Working 
with homeowners to build their own home lets 
you see first hand the difference your 
support makes to their lives. Bring your 
friends and family! Anyone over the age of 16 
with the desire to make a difference is 
welcome! 

 
 
 
 
 
 
 
 
 
 

 

Become A Global Village Leader Come Back on a Global Village Team 
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  Promotional Partner  

Can you promote Romania? We would love for you to promote us to your church, rotary club, Lions 
club, workplace, university, in the local media, or hold an event on our behalf (mamaliga dinner party, 
anyone?).  We can provide full promotional materials and help you get organized. 

 
 
 

  Become Involved with Your Local Afiliate  

Habitat builds all over the USA & Canada, if you would like to stay involved with Habitat at a 
local level when you return, let us know. We can put you in touch with your local affiliate! 

 
 
 

  You Tell Us!  
 

If you have any other ideas of how you would like to remain 
involved with us, please let us know!! We are open to new and 
innovative ideas and we want you to stay involved in whatever 
way al- lows you to do the most good! 
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On behalf of our homeowners, board, staff and volunteers of Romania, thank you! 
Lives are being changed, communities are being built, new friendships are being 
formed; we have done so much with your help. The need in Romania is great and we 
are committed to a Romania where everyone has the right to a simple, decent home 
and where every child has the right to a safe place to sleep. 

 
 

Working together, changing Romania, house by house, life by life. 
 
 

 
THANK YOU FROM THE BOTTOM OF OUR HEARTS! 

 
 
 
 
 
 
 
 



 
Notes 
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Habitat for Humanity România 

Str. Naum Râmniceanu, nr. 45 A, et.1, ap. 3, sector 1, 
Bucharest, România 

tel.: +40 21 3113025 
fax: +40 31 8177363 
Alex Sbircea  
National Volunteer Program Manager 
alex.sbircea@habitat.ro 

www.habitat.ro 

www.facebook.com/habitat.ro 

mailto:alex.sbircea@habitat.ro
http://www.habitat.ro/
http://www.facebook.com/habitat.ro

